NOTES 5/1/24 CAC WORK SESSION

Notes - CAC WORK SESSION MEETING, Apr 3, 2024, 6pm – 7:30 pm. 
Meeting began at 6:02 pm
Attending: Debra Meglio, Lloyd Jenssen, Richard Gaito, Josie Noble, Walter Mills, Amani Ali, Becky Schreiner
AGENDA:
1. We will open with a discussion/review of Sabrina’s update - Debra will lead, participation by all. Please review prior to the Wednesday night meeting.
2. BIS Update - Richard
3. Transition Update - Lloyd
4. PAC Update - Josie
5. By-Laws Update - Debra
6. Handbook Update - Becky
7. TOPICS FROM OTHERS?
8. Close - Debra 
1. Deb Meglio – began the meeting – we have a quorum with 7 in attendance. Goodwin Sub-District Manager Report May 1, 2024
a. Deb took the CAC through the report, sent from Sabrina via email.
b. Unfortunately, Josie’s recorder was not recording during most of this review.
c. Clarification: Bid for acid washing outdoor pool deck requested from Aquatic Resources. If we don’t receive the bid in time we will go with our current pool maintenance firm, Alligator Pools.
d. April Events, New May Events
i. A night in Memphis
1. This event was in the long-term plans for events but was moved up since Patti Cowell’s cancer diagnosis.
2. We paid for the Elvis impersonator, the rest was donated by Patti Cowell and other neighbors.
ii. FREE Events:
1. AED and CPR Class
a. Randy Schrantz is certified to teach, but not to certify others. 
b. Deb suggested that all CAC members take the class.
c. Richard suggested that we offer an evening class for those who can’t attend during the day.
2. The Beginning Poker Workshop went very well.
a. 6 new women, but Lloyd & Adam instructed.
b. two current players who came to brush up.
c. Next session will be Tuesday, May 14.
2. BIS – Richard
a. Snow removal looks good financially so far; Sabrina doesn’t have final numbers yet.
b. Sabrina will be doing a walk-through with the Landscape company – some of the lawns don’t look good.
c. Sprinklers were supposed to be turned on over Monday – Wednesday. They were all turned on, but in Richard’s opinion they didn’t do a very good job. He thinks that Sabrina’s schedule was unrealistic to complete the project: 2 workers to turn on the sprinklers in 53 homes Monday and 45 on Tuesday = 8 minutes per home. Amani remarked that the workers had to spend approx. 4 hours troubleshooting water pooling in the back. Several homes didn’t get done; homeowners are upset due to taking days off for the shutoff and it didn’t happen. Richard and Sabrina are in communication about the issue; Sabrina is working on getting the people scheduled to come back and complete the job. Richard suggested that the company should have scheduled more time or more people to do the job.
d. The landscapers used a big heavy mower on the private lawns last week; that’s not in the contract. Suggested that Sabrina or Nick keep eyes on the workers to verify that they are in compliance with the contract. 
3. Transition Update – Lloyd
a. The CAC agreed at the last meeting that we will not have a Community CAC meeting in May; instead, the CAC will meet with the complete Transition subcommittee on that date, May 4, at 10:30 for an update.
4. PAC Update – Josie
a. May Events
i. Cinco de Mayo – 75-80 RSVPs as of 5/1/24
1. Chef-catered dinner on May 5, at 5:00 – 7:00
a. Chicken or steak tacos
b. Beans
c. Spanish Rice
d. Peppers & onions
e. Chips and condiments
f. Spanish sweet bread
g. Strawberry/vanilla dulce de leche cake
h. Non-alcoholic and alcoholic (using basement stash) beverages.
2. PAC will decorate and serve, cleanup.
3. Mariachi music on the sound system; no further entertainment
ii. Mother’s Day Brunch / Flower arranging.
1. Pastries, bagels
2. Vases from dollar store
3. Gina will get flowers to arrange.
4. RSVPs are slow; Gina will hold the event if 10 or more sign up.
iii. DooWop/Soul Hangout – May 15, 5:30 – 7:30
1. An informal night with videos by Terry Nolte
2. Bring appetizer or dessert, BYOB
iv. Happy Hour on the Patio, Friday, May 17 at 4:30
1. Bring appetizer and BYOB
v. Memorial Day / Pool Opening event Monday, May 27, Noon – 3 pm
1. Planning meeting was held 5/14 at 3 pm
2. Potluck Grill (4th of July Lite) with games: horseshoes, cornhole, races?
3. Hot dogs, potluck side dishes
b. June events:
i. Community Garage Sale – June 1st
1. Patti Davis will post on social media.
2. Gina will create map of homes with sales.
3. Signs will go up Wed/Thursday the week before—Annette, Sue, others put up signs.
ii. Adult/Infant CPR/AED – June 6th 
1. PM Class
iii. Trivia Night – June 8th
1. Denver Trivia League will come in and put on the trivia night. We will provide light appetizers or snacks.
2. Millie, Ginny, Daphne will be there. 
iv. Juneteenth – June 19th 
1. I met with Gina and discussed potentially putting a book of poems out to the community to read and discuss. Josie is reviewing the book now. 
v. Movie Night – June 29th 
1. American Graffiti
2. Drive in themed.
3. Fast Food burgers, fries, popcorn, root beer floats
c. Upcoming
i. Get to know your neighbors?
ii. Olympics watch party - August
iii. Craft Fair:
1. Millie, Annette, Sue, Marlise would like to be involved in the planning.
iv. Holiday Party
1. Invitations—Millie
2. Entertainment – Sue, Annette, Tammy all have contacts for DJ and/or Bands.
3. Transportation – Ginny will make initial contact with Ted
4. Decorations – Tammy, Sue, Marlise 
d. Other
i. Approved suggestions by homeowners:
1. Culture Club – Gail Bell
2. Mahjong Open House
3. Geocaching with Kel Klink
5. By-Laws Vote Results - Deb
a. Deb: The vote passed, and the bylaws were accepted. Bill Schmidt of the TCMD told Deb that as long as the content and intent of the document doesn’t change, we can update and correct these errors without calling for another vote.
b. She’s rec’d input on grammar/syntax. Gina and Deb spent 3 hours going over the entire document. She will get a date when it will be done; no further work from the CAC required.
c. Update 5/15/24: Goodwin will be unable to review and edit in the time frame we need, so Deb Meglio and Jeff Shelton will step in.
6. Handbook Update – Becky 
a. Becky’s been going through the handbook and highlighting perceived issues. For example, “for profit,” feels vague. Another is the Craft Fair – some things need to be spelled out more clearly; many are petty little things. Updates need to be made to personnel, and to normalize FV 1 & 2 handbooks.
b. Some discussion on children being at the clubhouse at times other than the designated 3:00 – 6:00 hours.
c. Feels that Sabrina and Gina should also be involved, especially over fines charged for non-compliance.
d. Becky wants at least one more CAC person involved to fine-tune the documents.
e. The Handbook could be the mechanism to establish what we want in Fairway Villas to Ebert board. 
f. Handbook Subcommittee – should be another CAC member per Richard, who volunteered. Becky will send him what she has so far and will set up a meeting to get together and work on the document.
g. Subcommittee will present it to the CAC, after CAC input and updates it will be presented to Bill Schmidt (TCMD). At some point it will go to the community, perhaps for a vote. Final steps: review for grammar and syntax, then update.
7. Meeting closed at 8:00 pm.
Next regularly scheduled CAC Working Meeting is Wednesday, May 15 at 6 pm at the Lodge. 
Submitted by Josie Noble May 15, 2024
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