NOTES – 4/3/24 CAC WORK SESSION

Notes - CAC WORK SESSION MEETING, Apr 3, 2024, 6pm – 8:00 pm, Zoom
Meeting began at 6:00 pm
Attending: Debra Meglio, Lloyd Jenssen, Richard Gaito, Josie Noble, Walter Mills, Amani Ali, Becky Schreiner, Sabrina Lopez
AGENDA:
 1.    Opening/Introduction - Debra
 2.    Goodwin Sub-District Manager Report – Sabrina Lopez
 	-       Financials
-       Alarm Update for Lodge/Clubhouse/Pool Doors
-       Acoustic Update: Lodge & Clubhouse
-       Lighting/Ballast Update
-       Maintenance/Other
-       Community Cleanup Day
 3.    By-Laws Vote: Results – Update-Syntax & Grammar - Debra
 4.    BIS Update – Richard
 5.    Transition Update - Lloyd 
 6.    PAC Update - Josie
 7.   Ebert/TCMD MOU Update – Debra
 8.   Rough / Preliminary Draft:
** Agenda for Saturday Community Meeting ** 
         	- Debra – Open Meeting/Start Recording
        	- Sabrina 
                 Financial Update
                  Alarm/Acoustics/Lighting 
   Maintenance/Other
-       Debra – Announce Results of By-Laws Vote
-       ?Introduce Kelvin to discuss Community Cleanup?
 7.  Close - Debra
1. Deb Meglio – 6:05 pm began the meeting – we have a quorum with all 8 in attendance.
2. Sabrina Lopez. Goodwin Sub-District Manager Report
a. Financials – 
i. See Sabrina’s report, submitted via email.
ii. Richard asked that Sabrina either change the name of Fund Balance, or be sure to pronounce the “D” in the “Fund Balance” item, as people have questioned him on what the “Fun Balance” is.
iii. Richard and Becky remarked that the new snow removal crew with a bobcat is doing an excellent and speedy job.
b. Alarm updates complete except pool room doors.
i. ADT – two items must go under “Commercial” status due to the number of doors at the Clubhouse. And Fire monitoring. All other coverage is under residential; that reduces the cost.
ii. Cameras are great.
1. Richard: How long are the recordings stored and where?
2. Sabrina: 30 days on the Cloud.
3. Richard: Who has access:
4. Sabrina: I, Gina, and Nick
5. Sabrina: Has a page about accessing that information with passwords, etc. in her instruction notebook in her office. 
6. Clubhouse front door – there is no physical key for the front door, she was going to check pricing to put in a handle plate with a physical lock in case of power outage. The issue came up last month when they couldn’t access the Lodge; there is a keyhole there, but no key we have fits that lock. We could get a locksmith to re-key. The Fire Dept box holds a key fob, not a key.
c. Acoustic Update:
i. Waiting to hear from the acoustic tile contractor; the delay is due to waiting until all the “eggshell” – colored material gets in.
1. Richard: What have we prepaid for that?
2. Sabrina: Nothing.
d. Lighting/Ballast Update
i. Sabrina: we had Excel come in and inspect the lights. They said everything was up-to-par. Absolutely the lighting is good, absolutely people do that all the time. We have had no issues since the switch to LED. The only thing Excel recommended was possibly updating our thermostat.
1. Deb: is the lighting better?
2. Sabrina: It’s still kind of dark.
3. Becky: Let’s use the $3,000 Demo Garden Budget to put in more lighting in the Great Room?
4. Richard suggested we put it on the Capital Expenditure list for next year.
5. Deb doesn’t think it’ll be expensive enough to go that route – let’s get a quote now.
6. Some hilarious comments re: dim light aiding the habitual cheating at cards… 
e. Maintenance/Other
i. Sabrina is in communication with the trash pickup company re: missed trash pickups and losing/replacing the dumpster lock, and general sloppiness.
1. Richard asked Sabrina what we would have to do to replace that contractor.
2. Sabrina replied that she would have to review the contract details, but regardless she would like to put the contract out for bids again. This can act as a notice to the existing vendor that their service needs to be stepped up. She is working and will continue work on it.
ii. Deep cleaning – locker room floors should be deep cleaned (steam) once a year – she is pricing that with our cleaning people.
iii. She is getting bids on an acid wash on the pool deck from Alligator Pools.
iv. Demo Gardens discussion:
1. Deb: please explain the extent?
2. Sabrina: They plant it and we take care of that
3. Becky: What initiated that?
4. Sabrina: Demonstration Garden signs (installed by Oakwood Homes) at FV II and individual inquiries.
5. Sabrina: priced it out and put it in the budget – do we want to pursue this?
6. Richard’s suggested solution: Pull the signs. CAC agreed.
7. Deb: Should we mention this at Saturday’s Community meeting?
8. Consensus: No.
v. Upcoming Landscape Walk with Goodwin, the landscape contractor and Jeff to review the areas and expectations.
vi. Community Cleanup Day
1. Will be Sunday, April 21
vii. Richard asked for a Maintenance item count to be included in the sub-district report, perhaps in a spreadsheet on the side, so we have a record of all the work Nick is doing.
1. Becky suggested including all the Pro-Active maintenance that they are finding and completing.
2. Sabrina: Good word – she can do that.
viii. Basement Freezer – Repair or Replace?
1. It is underperforming; only has an ancient box of ice cream. We haven’t used it since Sabrina’s been here.
2. Deb: since no one’s used it or missed it let’s junk it.
3. Consensus vote: discard, not replace after running it by TCMD
ix. Clubhouse Bar Stools
1. Replace or reupholster 5 stools? Unable to tighten the screws and repair any further.
2. Sabrina will investigate re-upholstering and purchasing replacement prices and give us a couple of options when next we meet. 
f. March Events, New April Events
i. AED and CPR Class
1. Randy Schrantz is certified to teach, but not to certify others
2. Amani suggested that Sabrina contact his wife for assistance in setting up a free certification class through the Red Cross.
3. The CAC would like to have the Goodwin staff certified for AED and CPR.
3. By-Laws Vote Results - Deb
a. Significant number of votes show that it passed, although voting is not over until April 10.
b. Deb: she has received several communications indicating syntax, grammar, and sentence structure issues with the document.
c. Deb: Bill Schmidt of the TCMD told Deb that as long as the content and intent of the document doesn’t change, we can update and correct these errors without calling for another vote.
d. Since the voting won’t be closed until April 10, no announcement needed at the Community meeting 
e. Josie 4/25/24 update: the voting is closed, and is as follows:
i. 95 YES – 93.1%
ii. 7 NO – 6.9%
4. BIS – Richard
a. Quarterly meeting was held last week.
b. Homeowners were pleased with the snow removal, and Sabrina’s already working on the sprinkler system.
c. They have one vacancy on the committee, and they’ve had two volunteers. They’ve decided to interview the two volunteers, and if all is well add them both to the committee in an announcement next week. This increases the committee to 7 members.
d. Per Richard no announcement needs to be made at this week’s Community meeting.
5. Transition Update – Lloyd
a. The committee met to evaluate options. They identified 3, and would like to present the details of those options to the CAC at the next meeting:
i. To create our own Fairway Villas Metro District – a big chunk of work and possibly expense
ii. To create a Fairway Villas Metro District but offload whatever we could to Ebert MD
iii. Become a sub-district of Ebert MD
b. Deb – she thought we would verify that all of the transition team be present, and that we might not be ready by the 17th. She thought they discussed perhaps having a separate meeting just for this purpose.
c. Richard thinks it would take at least an hour; Lloyd suggested it would only take 15 minutes. Jeff is out of town next week, and Deb is out of town on the 17th.
d. Richard proposed meeting with the transition committee and discussing the best time to have a joint meeting.
e. Amani asked why we are still pursuing the idea of our own MD if the lawsuit is going away?
f. Richard replied that all this would be explained when the CAC and transition team gets together.
g. Deb proposed the 15th of May as a possible date. Richard thinks that he has a conflict for the 15th of May. They both want us here, what other days might work? – Amani would have to check his schedule, Becky, Walter and Josie are flexible.
h. Deb: The “STAY” hasn’t been signed yet by either party. The urgency has been reduced since we have until the end of 2025 before any transitioning might begin.
i. CAC decided that we don’t need a Community meeting in May on the 4th, so we could tentatively have a work session on Saturday morning with the transition team and the entire CAC.
6. PAC Update – Josie
a. There have been 2 PAC meetings since the last CAC meeting. The first was a special meeting to discuss Holiday venue options. Gina provided the PAC with a spreadsheet detailing the cost proposals from 3 venues that responded to her RFPs:
i. Hyatt on 61st near Pena – could accommodate 200 people standing for drinks and heavy appetizers. Bistro tables and seating round the edges, full bar in the lobby. No sit-down dinner space available.
ii. 2 downtown hotel venues, the Curtis Hotel and the Le Meridian Hotel.
iii. Some PAC members wanted to view the venues, so it was decided to choose a final venue at the 4/3/24 PAC meeting after some members toured the possible facilities. 
iv. At 4/3/24 meeting, no final decision made, but the PAC was leaning against having the event at the Hyatt’s standing only event, as that was considered too difficult for many of our residents. They decided to go with a sit-down dinner venue, and of the two who gave us proposals we leaned towards the Curtis.
v. The Curtis is right next to the DCPA, and can accommodate 200+ for a sit-down dinner, plus they have a large terrace overlooking downtown and possibly The Parade of Lights. Prices are cheaper by far than last year, as they have their own kitchens and staff, and we could provide a couple of busses and a plated meal. The plated meal would surprisingly cost less than a buffet-style. The Curtis provides basic tablecloths and settings that the PAC could enhance as they choose. The hotel could also offer a block of rooms for a reduced rate for those who choose to spend the night. Also the parking fee at 50%. An extra fee of $150 each for 3 or 4 bartenders. There would be a dance floor, no table removal required.
vi. Some PAC members still thought that going downtown might be burdensome and requested that Gina make another attempt to contact the Gaylord (originally unresponsive) and see what they might have to offer.
vii. PAC agreed to Gina getting further information, then sending out emails to the PAC for comments and votes, as timing is essential.
viii. CAC Response:
1. Amani reiterated that the Gaylord’s immense facility might require walking for an incredibly long hike to get to the actual ballroom. Have they checked with the Westin? Josie will ask Gina if she could check into it. Also suggested MCA The Cube, close by at Northfield.
ix. Update per Josie: The Westin at DIA?
1. Josie mentioned to Gina that the CAC suggested investigating the Westin at DIA and the Cube at Stapleton.
2. Gina looked into the Westin; although they have rooms that are large enough the cost is prohibitive, and parking expensive.
3. The Cube at Stapleton is smaller, and would have to use caterers, cost prohibitive.
x. Update per 4/18/24 email PAC voting:
1. Gina sent the PAC email explaining the non-response from the Gaylord after trying again, and then asking for a vote for the final 3 options: 
2. Curtis – Downtown, seated dinner
3. Hyatt Place Pena Station – Close, but not a big enough space for seated dinner
4. Le-Meridian – Downtown and also has been checking in with Gina and very responsive. $10,000 more than the Curtis.
5. From Josie’s observations, the PAC voted for The Curtis on Saturday,  the 7th of December.
b. April events:
i. The same as on Sabrina’s report, except for:
ii. A Night in Memphis event to take place in April, sponsored by Patti Cowell, who has been diagnosed with terminal cancer. Southern BBQ and an Elvis impersonator to be provided by Patti. The PAC is totally on board with this and will assist any way they can. (Update: date was Friday, April 19)
c. May events:
i. Cinco de Mayo dinner on 5/5/24 with a possible band. (Update – the event will be catered by a chef acquaintance of Tammy Naron, with a PAC-approved menu.)  
ii. Mother’s Day event on Saturday, May 11 @ 10 am. Gina suggested getting fresh flowers and vases (Dollar Store) and having attendees create floral arrangements. Donuts, fruit & bagels – light breakfast
iii. Memorial Day / Pool Opening event Monday, May 27, Noon – 4 pm
1. Potluck Grill (4th of July Lite) with games: horseshoes, cornhole, races?
2. Hot dogs and hamburgers, potluck side dishes
3. Just residents, so not families like 4th of July.
d. Other PAC ideas:
i. Future Open Mic night, possibly June
1. Josie asked Amani if Sam Adams might be interested in coming to us for a half-hour or so, to replace our semi-schedule Holiday Party 2023 offer. Amani stated that the usual fee for Sam is $5,000, but if we come up with a date he can contact Sam, and then give us the information so that Gina can talk with him directly. (Last year he was willing to come to the Holiday Party for a $5 - $600 fee as a favor to Amani.)
ii. Randy Weitzel, Sound Tour Engineer, evening with stories and slides
7. Agenda for 4/6/24 CAC Community Meeting
Notes: Sabrina figured out the issues we had with the OWL last month so they won’t happen this month. She and Lloyd will figure out a way to share her manager’s report on the screen without feedback.
a. Debra – Open Meeting/Start Recording
b. Sabrina – in person
i. Financial Update
ii. Alarm/Acoustics/Lighting 
iii. Maintenance/Other
c. Deb – remind people to vote for/against By-Laws approval.
d. Josie, upcoming events
e. Introduce Kelvin to discuss Community Cleanup
f. Announce that there won’t be a CAC Community meeting on May 4, include accolades for Goodwin staff.
g. Close
8. Meeting closed at 8:00 pm.
Next regularly scheduled CAC Working Meeting is Wednesday, May 1 at 6 pm at the Lodge 
Special Transition Team & CAC meeting is Saturday Morning, May 4 at 10 am at the Lodge?
Submitted by Josie Noble Apr. 26, 2024
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