2/3/24 CAC COMMUNITY MEETING NOTES
2/3/24 CAC COMMUNITY MEETING, 10 am, Fairway Villas Clubhouse 
Attending: Debra Meglio, Amani Ali, Becky Schreiner, Richard Gaito, Lloyd Jenssen, Josie Noble, Sabrina Lopez, Gina Blakewell. 24 others In-Person; 37 (or 27?) on Zoom. Total attendance: 61. (Copies of sign-in sheets attached) 
Agenda:
· Deb: Opening
· Remember “Record ON?”
· Sabrina
· Gina
· Becky – By-Laws revision
· Accolades –
· PAC and staff, and volunteers for the cleanup
· Resident comments
Began at 10:00 am (Zoom and Owl fully functional today)
I. Debra Meglio introduced the CAC, Gina and Sabrina
II. Sabrina - Sub District Manager’s report
a. TownSq – We have 343 members signed up, due to the push-through that Goodwin initiated. If you know you haven’t signed up, look for an email that says you’ve been automatically signed up (if you’ve supplied an email address) and you now have a temporary Login where you can go into the ap and change.
i. Richard Gaito noted that if you aren’t getting TownSq notifications on your mobile phone it’s because you shut off your notifications in your settings.
b. Action Items: 
i. We are still working on the acoustic panels; the final bid has been selected. This week we will be choosing colors, then the materials will be ordered, and installation will begin. Watch the newsletter for the scheduled installation, Lodge furniture, and moving fitness classes over to the clubhouse.
ii. Roof: Our insurance has 5% of the total value of the clubhouse and Lodge buildings as deductible. Since any existing damage was determined to be cosmetic, we will not do any roof work at this time, as we would be paying entirely out of pocket to replace the roof.
iii. Every space, closet and cupboard has been gone through, and all extraneous items purged, given away or disposed of. Since the cleaning and purging of extraneous “stuff” in the basement we no longer need offsite storage,
iv. Bungalow billing is now through Goodwin/TownSq as of February 1st.
v. Bungalows’ old landscape company, Emerald Isle’s bill was negotiated down by $5,000.
c. Maintenance Items:	
i. Pool valves replaced.
d. Financials:
i. Subdistrict 1: As of November 2023, the latest information received from the TCMD accounting firm, the checking account balance is $53,111.84; Total assets are $449,088.27. YTD revenue is $749,732.00. Expense Fund balance is $105,672.00.
ii. Subdistrict 4: Total assets are $195,608.59, Annual revenues are $426,551.00, annual expenses are $431,982.00, Expense Fund balance is $54,935.00. 
iii. For financial reporting only, Subdistrict 1 is facilities and Fairway Villas 1, and Subdistrict 4 is the Bungalows. 
iv. Al Morie: For tax reporting purposes Fairway Villas 1 is Subdistrict 1, and Fairway Villas 2 is subdistrict 4. For accounting purposes only, everything that relates to the facilities (the clubhouse and Lodge) and Goodwin employees fall under Subdistrict 1, while the bungalows fall under Subdistrict 2.
v. Jeff Shelton asked if the Bungalows dues are current. Sabrina replied that Goodwin has a process and policy for collecting past dues if necessary.
e. Gina Blakewell – Lifestyle Manager Report
i. Holiday Party 2023 recap
1. 214 attendees, approximately 120 households
2. Budgeted $27,000, actuals were $25,500 so we came in under budget.
3. She appreciated everyone who came out and made the party the best it could be.
4. The Botanic Gardens Membership winner was Maryann Tolmich
ii. Fitness Survey
1. Results enabled moving some classes around, plus we’re perhaps looking to add a class in the 2nd quarter.
a. John Puffer asked which fitness classes maybe added?
b. Survey indicated people were interested in a Zumba or aerobic dance class; also, the small group fitness classes are very popular, so we’re considering adding more of those.
iii. TownSq Surveys – 
1. Please login and respond to the surveys. The survey function in TownSq is somewhat limited. Surveys will close on 2/5 at midnight. One vote per household. 
a. Kel asked about the survey limitations.
b. Gina replied that she and Sabrina are trying to word the questions so that we can get a good idea of what the homeowners want.
iv. Events
1. Initiating sign-up geniuses for people to signup to help set up, serve, or clean up before, during, or after events. Knowing there will be folks there will assist the PAC in planning events.
2. Black History Event on Feb 10.
3. We’re looking for a new volunteer to head up our Neighborhood Watch. 
f. Deb Meglio:
i. Bylaws
1. Per Deb, the CAC has gone through the Bylaws and revised them to hold ourselves accountable. The revised bylaws will be on TownSq (Becky: And the CAC website) for 2 weeks. You will get a binary survey, yes or no, do you approve of the revised Bylaws? Please take the time to read them and respond.
ii. Mailbox Theft
1. A couple contacted her and reported that they had experienced fraud as a result. 
2. The message is: be vigilant.
iii. Accolades: Thanks to Cathy Villere for 6 + years as the Neighborhood Watch Lead.
1. Thanks to our Goodwin staff for all their excellent work.
2. Patti Cowell, Patti Davis – thanks for keeping attendance.
3. Lloyd Jenssen and Becky for getting the Owl and Zoom up and working.
III. OTHER ITEMS: 
a. Gloria Neal asked who to contact about inadequate streetlights.
i. Per Deb Meglio, contact Xcel with the number marked on each streetlight pole. Online, email, or call.
b. Kel asked if Sabrina could assist in contacting Xcel.
i. Sabrina replied absolutely.
c. Richard Gaito: The Bungalows Sub-committee has a vacant position. If you are interested in serving, see Sabrina and we’ll be in touch very shortly.
d. Reina Bernfeld: Will the BIS be posting bylaws and meeting minutes?
i. Richard & Deb: The BIS is a sub-committee, so it has no bylaws. They don’t take meeting minutes, so no.
e. Zoom question: Will we be still be using Club FV website?
i. Gina responded that from her metrics people are only using ClubFV to RSVP for events. Sabrina and she are working to get the RSVP function running in TownSq to make thigs as easily as possible. We anticipate a slow roll into TownSq.
ii. Richard Gaito: We are trying to streamline our online presence to avoid the hodgepodge of multiple sites.
iii. Becky Schreiner: By the way, FVClub was created by the YMCA, and it costs us a lot of money to maintain that website.
f. Zoom question: There isn’t a sign in FV 2 about it being a covenant-controlled community as there is at the entrance of FV 1. 
i. Sabrina thinks that would be a TCMD issue. Sabrina can assist in getting a request to TCMD for a sign for FV 2.
g. Zoom question: What about the age survey?
i. Sabrina: Westwind reported that there were only 25 households where homeowners did not return the form. This means we have met the percentage of responses, and we continue to qualify for the 55+ designation. If anyone hasn’t returned their form you are welcome to get it to Sabrina. We (through Westwind) do this age audit every two years.
h.  ? Montoya: What is the criteria for the 55+ rule, and if parents die, can their children live in the home if they are under 55?
i. Bill Schmidt remarked that when the community was first set up Oakwood made a few exceptions to the 55+ rule, but ever since then, if an owner sells a home, it must be to a 55+ person, and no children in the house younger than 25 (FV 1) or 19 (FV 2). They can keep it and rent it, but can’t move in.
i. Kel Klink remarked that having a 55+ community is an acknowledged exception to the Housing and Urban Development anti-discrimination law, but the law does require that the community must show proof that the homeowners are in compliance with the 55+ rule. 
j. Zoom (Mary?) question: Can we become a gated community?
i. Deb replied that this is not a consideration. We have too many entrances, we would have to own the streets and infrastructure, etc., so no.
IV. Deb closed the meeting at 10:48.
Next CAC Community Meeting is Saturday, March 2 at 10 am at the Clubhouse or via Zoom Submitted by Josie Noble Feb. 25, 2024
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