NOTES – 2/14/24 CAC WORK SESSION

Notes - CAC WORK SESSION MEETING, Feb. 28, 2024, 6pm – 8:00 pm, The Lodge
Meeting began at 6:02 pm
Attending: Debra Meglio, Lloyd Jenssen, Richard Gaito, Josie Noble, Walter Mills, Bill Schmidt, Sabrina Lopez, Gina Blakewell
AGENDA:
1. PAC Reporting Structure
2. Survey/PAC discussion - requester Josie 
3. Sabrina: Financial Update to include progress on the Lodge & Acoustics
4. Survey Usage - Goodwin vs. Survey Monkey
5. By-Laws: Discussion and timing
6. BIS Update
7. Transition Committee Update
8. PAC update
9. By laws Discussion: requester Lloyd.

1. PAC Reporting Structure – Bill Schmidt
a. As long as Bill has been a resident the PAC has never been a part of the CAC. The YMCA team replaced the original “Fun Posse” with the PAC. About mid-year 2023 a CAC member was added to the PAC in a liaison position. When the Goodwin contract was put together it was clear that the PAC was meant to be a support to Gina Bakewell in her role as Lifestyle Manager. She manages (among other things) all of our social activities within the budget that the TCMD/Goodwin allows her. The role of the CAC is to advise but not control the PAC. Unlike the finance committee or the BIS, the PAC has never been part of the CAC.
b. Richard expressed concern that the CAC seemingly has no say in the actions and decisions of the PAC.
c. Deb remarked that according to the Goodwin contract the PAC reports to Gina.
d. Lloyd remarked that he had thought that the PAC reported to the CAC when he first was elected to the CAC, and appreciated the clarification.
e. Bill gave us am update as to a proposed upcoming meeting sometime in June with Shannon from Goodwin re: their contract and any proposed changes; he is hoping that the CAC would also be involved in that meeting. The current contract gives the CAC veto power over new hires and initial salary, but does not address ongoing salary issues among other things. He would like this to be a collaborative effort, and has invited Deb (and anyone she chooses to invite) to participate in that discussion. The budget cycle starts soon after that. Since this may be the last time he is involved, he would like some CAC members to sit down with Sabrina and him to go over the budget line item by line item. He will outline a plan for that collaboration. 

2. Survey/PAC discussion – Gina
a. Events Budget - Gina gave a summary of her responsibilities as budget items: Events and Fitness.
i. The CAC has more of a say on the Fitness item, that is why the CAC put out the Fitness Survey at the end of last year.
ii. The current PAC has had 3 meetings, all 3 were over 2 hours long. There is a well though-out reason why she does things a certain way.
iii. The 2024 TCMD budget shows a single line item for events. Gina sees this budget as fluid, as it must stretch to accommodate the entire year. She’s created spreadsheets that can tell her at any given time exactly how much money has been spent for each individual event, and how much has been spent each month. 
iv. On keeping the proposed events budget confidential reason: Gina feels that if that information is handed out the budget is no longer fluid, but can become a hard line that must be spent, at least in the eyes of those who see the budget. We don’t want the perception that we are not doing what we said we were going to. She passed out the proposed budget to the PAC as a proposed example of how the funds could be spent. Her budget does accommodate for the many suggestions that she receives weekly for new clubs or events.
v. Richard remarked that he totally supports Gina in what she’s doing. The reason that he would like to se the budget is that he would like to see the budget so that he wouldn’t be blind-sided with unreasonable event costs.
vi. Gina doesn’t have a problem sharing her estimates (swag).
vii. Discussion of how often Gina could share budget information with the CAC – maybe once a quarter?
viii. Deb – can we plan on seeing a hard copy at the next work before the April 3. At each invoice review Sabrina can accommodate showing the expenses.
b. Surveys – Gina explained that the current TownSq survey tool is giving her exactly what she needs for planning: a “yes” or “No” answer.
i. All the other factors are what Gina is equipped to handle.
ii. Once she gets the response that 67% of the 108 responders want a holiday party, that tells her, as an event planner, that the budget needs to be $20,000. The venue doesn’t matter; the cost is the same. The holiday party is the one that the most residents attend. She listed 3 options for the party and told us the researched cost of each. She thinks that going offsite is the most viable option.
iii. Gina realized that the wording of the question of Clubhouse or offsite was an issue for the CAC. 80% responded they would prefer an offsite location.
iv. Deb asked about TownSq survey tool vs Survey Monkey and remarked that reviewing Survey Monkey surveys with nuanced questions is very difficult. Too much information is received to successfully analyze.
v. Gina takes any feedback she receives and uses it to make her decisions. Frankly, planning a holiday party of this magnitude is a second full-time job. 
vi. Bill asked if TownSq had any plans to make their survey tool more robust. Sabrina replied that she is not aware of any such plans.
vii. Richard asked Gina if there was anything the CAC could do for her. Gina replied to please come to her with any questions, her door’s always open. Richard responded that he would prefer that we ask questions and hear her response as a group. Gina said she is happy to come to any of our meetings. 
viii. Gina left the meeting at 7:05.
3. Sabrina: Financial Update to include progress on the Lodge & Acoustics
a. Sabrina gave us a handout for upgrading the Security system in both the Clubhouse and the Lodge. (See copy on the last page.) 
b. Sabrina thinks that the upgrades are all necessary and stated her reasons.
c. After much discussion between Sabrina, the CAC, and Bill re: the budget and the various items on the upgrades, the CAC approved that Sabrina should go ahead with the full ADT upgrade package.
d. Sabrina has emailed the acoustics company asking for a schedule, at this point it is pending.
e. She mentioned the carpet and upholstery cleaning to be done by our in-house cleaning service. 
f. Richard questioned why the office has been closed so often. Sabrina responded by explaining what she and Gina have been doing on those times when the office is closed. Bill suggested that this be brought up during annual review. Richard thinks the office should be covered. Maybe we should consider having a Goodwin substitute, such as Rose Kennedy was for the YMCA, cover the office.
g. Deb suggested getting a phone number that allows recorded messages.
h. Sabrina will come to the CAC Community meeting on Saturday.
i. Sabrina left at approx. 7:50 pm.
4. Agenda for 3/2/24 CAC Community Meeting
a. Sabrina – Goodwin Updates & survey results in TownSq
b. By-Laws review ends at midnight 3/2/24.
c. TownSq reminder to sign up
d. Q & A
5. Other Issues
a. Per Bill the TCMD will be asked to pay for the reserve study they requested earlier.
b. Deb asked Bill for an update on the Ebert/TCMD litigation. Per Bill, nothing has been settled, but he and Joe Karpinski have met with Bruce Shibles and Louis Kennedy have been working on a Memorandum of Understanding. As of last night, they agreed to request a “Stay” on the Proceedings, which means that if TCMD doesn’t follow through on its obligations under the memorandum Ebert could bring the lawsuit back. Essential nothing changes for the next 2 years.
c. Per Bill, the TCMD will have a meeting at the Clubhouse on March 7 at 3:00. In-person or phone in. Ebert will have its next meeting March 26 at 7:00 pm.
d. Per Bill, the Landscape Committee has been fully staffed.
e. Try to be there at 9:30. Have someone count the people on Zoom.
f. Richard expressed concern that the CAC has no influence over how Gina and the PAC spends the events budget.
6. Meeting closed at 8:29  pm
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