NOTES – 1/31/24 CAC WORK SESSION

Notes - CAC WORK SESSION MEETING, Jan. 31, 2024, 6pm – 8:00 pm, The Lodge
1. Lloyd – TCMD transition
a. The subcommittee met Monday, Jan. 29 and to summarize saw three options:
Option 1: Do nothing. The result would be that Fairway Villas would become a subdistrict of Ebert MD. The Ebert board would take on the responsibility of what TCMD is doing now.
Option 2: Fairway Villas Metro District (Heavy.) To become our own metro district independent of Ebert except for Ebert continuing to pay mill levy for the bond debt on behalf of FV. Status of the Clubhouse, Lodge, Management, and programs controlled by our own board of directors. In addition, we would assume covenant-controlled design review issues, common area maintenance, etc. The new district’s mill levy would have to be increased to account for the increased responsibilities and services offset by the services mill levy currently collected by Ebert.
Option 3: Fairway Villas Metro District (Lite.) Replace whatever TCMD is doing for FV with our own Metro District. Then TCMD would continue to be responsible for the covenant controlled common areas, design review, fences, etc.
TCMD has indicated that expect to go with option 1. The reason is due to an intergovernmental agreement between TCMD and Ebert MD due to some budget limitations.
i. Subcommittee’s conclusion: To seek CAC approval in this meeting to proceed with presenting information about the above three options to the community. If approved, the Feb 3 meeting would have an agenda item where we would notify the community that we are investigating options of possibly becoming our own metro district or becoming a subdistrict of Ebert. 
ii. Richard: Out of a 10-step process, we’re at step 2. Our next step is to investigate our options and break down the options into detail and try to put some financial information behind it.
iii. Amani: Sees a lot of variables. Is it prudent for us to communicate this now?
iv. Debra: Thinks notification to community is premature for this 2/3/24 meeting.
v. Richard: Brian Matise, a lawyer and foremost expert on Metro Districts in Colorado, spoke with the subcommittee, and came back with some opinions that contradict certain opinions held by members of this community. 
vi. Lloyd: Matise questions whether we should be paying property taxes through TCMD. Also questioned the establishment of subdistricts 1 & 4. 
vii. Amani: Do we need Ebert’s permission to establish a Fairway Villas metro district? 
viii. Deb:	Matise’s opinion, based on statute, is that the City and County of Denver AND the Ebert board would have to approve.
ix. Conclusion: Not to mention this at the Feb. 3 meeting, (approval denied) but have the subcommittee to continue to investigate and put financials to the options.
x. Deb: The next Ebert board meeting is March 26 at 7 pm
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