NOTES – 2/14/24 CAC WORK SESSION

Notes - CAC WORK SESSION MEETING, Feb. 14, 2024, 6pm – 8:00 pm, The Lodge
AGENDA:
[bookmark: _Hlk159837891]1. Comments review on By-Laws, recommended response and action by CAC.
2. Bungalows Issues Sub-Committee
3. Program Advisory Committee Issues
4. Other Issues

Meeting began at 6:02 pm
Attending: Becky Schreiner, Lloyd Jenssen, Richard Gaito, Josie Noble, Walter Mills, Amani Ali
1. Comments review on By-Laws, recommended response, and action by CAC 
a. We discussed recent emailed comments, and how to move forward.
i. Consensus was to give every member of the community a chance to comment on the proposed revisions. Post a notice in the Newsletter about reviewing the proposed revised Bylaws and commenting by March 9. This would enable us to announce at the next Community meeting that they can go out to the website, read the bylaws, and respond with their comments by March 9. And then we will discuss the comments at the following Work Session and decide if there is anything we want to revise.
ii. Lloyd will draft the notice and send it out to the CAC for approval before getting it to Gina for inclusion in Friday’s Newsletter.
2. Richard – BIS Update
a. A recent scheduled meeting was canceled. 
b. There will be a semi-annual Bungalow meeting March 23.
c. Snow removal is going well.
3. Josie – PAC Update
a. Rom-Com Valentine’s Day is winding up now.
b. Black History Month Event was very well attended with excellent food and a great movie. Pac was there helping to put it all together.
c. The PAC had a meeting on February 7. The budget was discussed but will remain confidential.
i. Becky felt that the budget should be made transparent to the community and reported that the community is having trouble with the surveys that are coming out. She felt that the community should have a say in how much of the budget should go to the Holiday Party.
ii. Josie suggested that Gina attend our next Work Session, as she can explain the budget decisions better, although she tried as best she could to represent Gina and the PAC.
iii. CAC members expressed distress that the holiday Party cost was 40% of the budget.
iv. Josie mentioned her role dual role on the CAC and on the PAC. She questioned what the CAC’s role in the Holiday Party planning was. The budget has been approved and set; Goodwin has been hired and Gina’s role is to plan events. Can the CAC say “no, we don’t a $20,000 Holiday Party?” Josie asked the CAC if they want a “better” survey? Josie suggested that both Sabrina and Gina attend the next meeting, as CAC members expressed that they want more transparency about the budget percentages and using Survey Monkey to send out another survey with wording suggested by the CAC.
v. Reducing the budget next year was suggested.
vi. Several members felt strongly that the PAC is a sub-committee of the CAC, but remarked that Bill Schmidt in a past meeting said no, the PAC reports to TCMD.
vii. Josie asked if she was the CAC’s contact to Gina, as we had established that Deb Meglio is CAC’s contact with Sabina. The consensus was that Josie is the contact.
viii. Josie was tasked with talking to Gina and requesting that she use Survey Monkey to send out a more thorough survey. Josie pointed out that it was announced that we would not be using Survey Monkey again – did we want to backtrack. Yes. Becky volunteered to speak with Gina and Josie, possibly on Friday.
4. Other Issues
a. The CAC agreed that Josie can have some grace period this time around in getting out the meeting notes due to visiting family.
5. Meeting closed at 7:32 pm
ADDENDUM – Josie Noble
I spoke with Gina via phone on Thursday, Feb. 15 about possibly meeting with her on Friday to discuss the CAC’s request to send out an additional survey about the Holiday Party using Survey Monkey. After speaking with Gina, and through her to Sabrina, I decided not to take this request further until Sabrina, with or without Gina, attends the next work session meeting and speaks to us about this issue. I spoke with Becky on Thursday evening about possibly attending a meeting with Sabrina, Gina, Millie Morie (Co-chair of the PAC) and Bill Schmidt on Friday morning, Feb 16. After some discussion Becky and I agreed that we drop this request and let our Goodwin experts do their job. 
Submitted by Josie Noble, CAC Recorder, 2/26/24
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