3/2/24 CAC COMMUNITY MEETING NOTES
3/2/24 CAC COMMUNITY MEETING, 10 am, Fairway Villas Clubhouse 
Attending: Debra Meglio, Amani Ali, Richard Gaito, Lloyd Jenssen, Josie Noble, and Sabrina Lopez. 24 others In-Person; 27 on Zoom. Total attendance: 57. (Copies of sign-in sheets attached) 
Agenda:
1. Opening/Introduction - Debra
2.   Goodwin Sub-District Manager Report – Sabrina Lopez
3.   By-Laws Review Input Reminder - Debra
4.   Town Square Registration Reminder - Debra 
5.   Survey Results Viewing – Debra
6.   Resident Questions/Comments – Debra
7.   Close – Debra

Began at 10:08 am (Late start due to issues with an echo from Zoom)
I. Debra Meglio introduced the CAC, and Sabrina
II. Sabrina - Sub District Manager’s report
a. TownSq – We have 346 members signed up. If you haven’t signed up, see Sabrina and she will help you get signed up.
b. TownSq Requests: 
i. Suggestions: Replacing pool noodles, upgrade lighting at the Lodge
ii. General: HOA Dues, Sweep th4e pool area, and TownSq changes
iii. Incidents: Trash bin area cleanup
iv. Maintenance: Cleaning air returns, replacing shower curtains, and a number of issues that were addressed and taken care of.
v. Security: There was an inquiry about ACC requests and where they go.
c. Action Items:	
i. Garbage disposal and dishwasher in the clubhouse were repaired last month. Reminder, if you see something that isn’t working, please let Gina or Sabrina know immediately. Also make sure that everything is in the off position before you leave.
ii. Replaced shower curtains.
iii. Our security systems will be upgraded and expanded.
iv. We will be doing some carpet and upholstery cleaning this month.
d. Maintenance Items:
i. Maintaining the cleaned and organized basement.
ii. Purchased and repaired garbage disposal unit at the club
iii. Repaired dishwasher at the club
iv. The magnetic lock at the front door that keeps it shut and locked has gone out; Sabrina has located some contractors to come out and look at the door and see if we can repair it, or if we have to replace the whole door. The door is currently manually locked, so please do not try to force that door.
e. Financials:
i. Financials are posted at the TCMD website, and also on TownSq.
f. Budgeted Events and Classes
i. Black History Month Celebration
ii. Valentines Day
iii. Creative Endeavors had 4 classes.
iv. Active Minds
g. Free Classes and Events:
i. Book Fair
ii. Tai Chi Open House
iii. Techie Thursday
iv. Blood Drive
h. Looking Ahead:
i. Bingo
ii. Active Minda
iii. St. Patrick’s Day Party
iv. Creative Endeavors
v. Pride & Prejudice Mini-Series and Potluck
vi. Techie Thursday
vii. Weight Control Enthusiasts
viii. Men’s Book Club
III. Bylaws
i. Deb Meglio announced that tonight at midnight is the last opportunity to make suggestions or changes regarding the CAC By-Laws. We hope to have this out again for a final email vote on March 9, although it may require an extra meeting so please bear with us.
ii. Kel Klink asked for a quick summary of changes.
iii. Deb responded that, in short, the updates hold the CAC members more accountable.
iv. Richard Gaito responded that the biggest change was to add a code of conduct for the CAC members, as well as some tweaking of language.
v. Amani explained that the CAC pulled the vote back so that we could offer homeowners a chance to make suggestions and have input regarding the revised By-Laws.
IV. Deb reminded everyone to sign up for TownSq.
a. Bungalow bi-annual meeting is March 23rd at 10 am. The reminder is in TownSq. The location is TBD.
b. Use TownSq to sign up for events like the St. Paddy’s Day event, and Ann’s personal training class.
V. Survey Results Viewing
a. Sabrina demonstrated how to access the pie chart feature in the TownSq survey tool to see the results. Android phones will show the %, but not the pie charts.
b. The two Preferred Events getting the most votes were:
i. Block Parties
ii. 4th of July
VI. Resident Questions/Comments: 
a. Appreciation for the new cabinet in the lobby to replace the cardboard boxes for recycled can donations was expressed and applauded.
b. Josie mentioned that thanks to Sabrina the consistent beeping over at the Lodge has been repaired.
c. Deb Meglio mentioned that our phone system at the clubhouse is now able to take messages.
d. Daphne Blauser asked if we had any new information regarding the litigation between Ebert and Town Square Metropolitan Districts.
i. Bill Schmidt replied that the Litigation Committee members on each board have come together and agreed on a tentative agreement that would postpone action on the litigation; this would allow funds that would have been spent on the litigation to go towards community needs. This has not been approved by the entire boards of each district. TCMD meeting is 3/7/24 at 3:00, Ebert meeting is 7:00 pm on March 26th. After the meeting they can disclose more details.
ii. Deb Meglio remarked that the meetings are open for everyone’s participation. 
iii. When asked about the contents of the lawsuit, Deb responded that for anyone who hasn’t read the lawsuit, it can be found at the Ebert website under “Info.”
e. Bruce Shibles asked about the process for reviewing the comments on the By-Laws and suggested that the proposed revision be posted on the neighborhood bulletin boards.
i. Debra responded that after CAC member review and possible updates we will put the document out for votes again. 
ii. Al Morie and Mary Pageler agreed that the document be posted on the bulletin boards.
f. Terry Syme remarked about cars in Fairway Villas 1 going too fast and asked about getting speed limit signs posted.
i. Josie responded that a new 20 mph speed limit sign was installed within the last ear right in front of her house at Dunkirk and East 54th Place, as you enter Fairway Villas.
ii. Deb suggested attending the District 5 Commander meetings, either in person or via zoom.
iii. Al Morie mentioned signs from Denver.org that are posted in FV II. 
iv. Kieth reported that those signs were obtained from a Councilwoman Stacie Gilmore meeting, and that the signs can be obtained from the City of Denver.
g. Josie made some plugs for some upcoming events.
h. Kel Klink reported that he would be working with the staff to have another community cleanup event.
i. Question re: a pickleball group – is there one? Yes, there is, and there is a schedule for it on the fitness calendar.
VII. Deb closed the meeting at 11:01 am.
Next CAC Community Meeting is Saturday, April 6 at 10 am at the Clubhouse or via Zoom Submitted by Josie Noble Mar. 19, 2024
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