NOTES – 1/10/24 CAC WORK SESSION

Notes - CAC WORK SESSION MEETING, Jan. 10, 2024, 6pm – 8:00 pm, The Lodge
AGENDA:
1. Debra:
	- Norovirus Incident
2. Sabrina/Goodwin:
	- Security
	- Acoustics
	- Lighting
	- Special Enrichment Offerings
3.Richard:
	- BIS Update
	- Snow Removal
4. Lloyd:
	- Update on Sub-committee;  TCMD Transition of Metro District
5. Josie/Becky: 
	- Discussion of Point Person Tasks and Backup Training
4. Becky: CAC Calendar - Finalize for first 6 months of 2024

Meeting began at 6:04 pm
Attending: Debra Meglio, Becky Schreiner, Lloyd Jenssen, Richard Gaito, Josie Noble, Walter Mills, Amani Ali, Sabrina Lopez 
1. Debra
· Norovirus Incident: Incident where a Friday canasta participant notified Debra on Sunday that they were diagnosed with the virulent norovirus. Sabrina and Gina went above and beyond wiping down every surface in the clubhouse, including all 63 decks of playing cards, thoroughly cleaning the clubhouse so that activities would not be disrupted. Deb suggested that we draft a letter of commendation and send it to Goodwin for the awesome response. All agreed.
· Special Enrichment Offerings: Debra feels, after speaking with Bill Schmidt, Sabrina, and Gina that both presenters of the currently scheduled “Enrichment” programs, that they have been fully vetted, are not for profit, and that the programs will benefit the community. Also that we should let Gina and Sabrina do their jobs and trust them. Either Gina or Sabrina will attend both events to ensure that no sales pitches take place. Bill Schmidt indicated that he would like to attend the Estate Planning program. Goodwin feels that these two programs meet the criteria for an Enrichment Program per the Resident Handbook.  Josie updated the CAC, as Gina informed the PAC this afternoon that the Dignify Dementia presenter’s father has been moved into hospice, and the program has been cancelled, rescheduled date TBD.
· Amani does not think that these programs should take place; feels that if you let one in you must open to all. If the residents want to do this, he has no issue with it.
· Debra: We can discuss this when we look at the Resident Handbook.
2. Sabrina/Goodwin
· Acoustic panels:  Rec’d proposals for combined Clubhouse and Lodge – the range is wild. Sabrina would like our input. These options are based on the specific RFP we provided, created by Al Morie. Bids so far are Acoustic Systems options: $27,546 for fabric-wrapped beveled panels; or $25,809 for a mix of tiles and panels. Sabrina favors using this provider; they gave us two options because the RFP asked them to. A contractor bid $60,000, or $40,000 for fewer panels of a different product. Last company $53,00 - $61,000. She favors the Acoustic Systems bid; they already did our multi-purpose room and are familiar with the Clubhouse. Budget for the Lodge in 2023 was $13,025, the Clubhouse capital budget has $26,000 under facilities.
· Richard asked about the time frame. Our request asked for the length of time, but it was not provided. Richard suggested that our proposal include a beginning date, and the length of time it will take – how long the clubhouse needs to be shut down.
· Becky requested that the Lodge be given priority.
· All present agreed that Sabrina should go with the Acoustic Systems bid and “make it happen.”
· Lighting
· LED system. We have had two electricians out to look at the conversion. We opted to go with bypassing the ballast, and that seems to be working. One electrician, provided by Goodwin, said that wasn’t safe, and that we could replace all the current fixtures (106) with LED fixtures for $100 a fixture. The other electrician said bypassing the ballast was fine, and that they have recommended bypassing the ballast to other customers converting to LED. If we continue with bypassing converting by bypassing the ballast, Nick can do the work; no permit needed.
· Amani recommended bringing out the Fire Marshall to inspect and let us know if it passes safety code issues.
· The CAC agreed that Sabrina should have the Fire Marshall come out and approve for the safety of our facilities.
· Security 
· Pool door security bids to add card readers and alarms. 
· ADT bid $4,444 to add the door onto the ADT system. Our monthly ADT charge ($256.41) would not go up.
·  Sabrina did not get a bid from ADT to add security to the Lodge.
· Bid to add security to the lodge and get both the Clubhouse and the Lodge onto the same alarm and fob system. Currently the Lodge has no security other than camera surveillance, and no fire system. 
· To change Lodge & Clubhouse systems to one system, Sabrina asked for proposals. All companies stated that their systems were proprietary, and they could not integrate another company’s equipment into their system. She received a proposal from ADS to change everything over to their system at $10,829 for the Clubhouse, with a monthly fee of $169.95. This would require us to change out the fobs at $3,500 for approx. 700 fobs. The Lodge system would cost $6,275 with a monthly rate of $125 to match the clubhouse’ system. The benefit of using ADS would be cleaning up the clubhouse AV room; it would all be on one panel instead of all that wiring, etc. Wireless access.
· Amani suggested using Simply Safe, or a similar system we could install ourselves.
· Richard recommended that Sabrina get a quote from ADT to add security to the Lodge, including the cost of the fobs, so that we can compare the total costs ADT/ADS. Get a third quote from some third party/s (Simply Safe or Ring) to see if they are comparable.
· Also investigate if our 2024 budget can accommodate these expenses.
· Amani also mentioned that systems change so quickly that prices may go down.
· Sabrina cautioned that the delay in making a decision means a delay in completing the pool doors. Until we have a working security system installed the door installation cannot be completed.
· Christmas Décor
· Christmas decorations are approximately 10 years old, as are other decorations. Sabrina would like to replace them (At $500 total) and either offer the items to the community or trash them. We should not be storing them in the clubhouse basement.
· Amani mentioned that he has an 18’ tree that he cannot use and would like to donate. Sabrina: Bring it over!
· Richard: Speaking of Christmas, when are the lights coming down at the clubhouse? Sabrina: End of the Stock Show. 
· No CAC Community Meeting this month; Sabrina and some CAC members were unaware of this due to lack of communication. Gina has volunteered to attend the next Community meeting and speak about the Holiday Party budget.
· TownSq has 340 signed up due to Goodwin getting all homeowners with an attached email signed up. Additionally, an email was sent with a temporary password so homeowners could get logged on. Sabrina has assisted some people to get signed on; no one has indicated they are upset.
· Walt asked about the incessant beeping at the Lodge; Sabrina thinks it’s due to a dead battery on the defibrillator. She will have it checked.
3. Richard - BIS
· Sabrina spoke with Sabrina today, and she would prefer having one CAC contact rather than many.
· Snow removal questions/complaints should go through Sabrina, not Richard, Becky, or Debra. Goes back to the City of Denver ordinance re: snow removal. Amani asked if the others were getting calls because they are known to the caller; answer was yes.
· Invoicing – having difficulty getting data from CLA, so Jeff Shelton is working on that.

4. Lloyd – Metro District transition
· Had a meeting with Deb, Richard, Al Morie and Jeff Sheldon. Deb has located a resource for them, so there will be a meeting on Monday night, Jan. 15, 6:30 – 8:30. Richard volunteered his house: 20320 e 53rd Drive.
· Richard: We will move forward and do our data information collection, present it to this committee, and go from there. He doesn’t think it’s going to happen any time soon; the lawsuit must happen first.
5. Josie - PAC
· First meeting: elected officers. Millie Morie is the new Co-director with Gina. I will remain as secretary. We added 3 new members: Sue Kalmbach, Tammy Naron, and Marlise Partilla. Gina foresees four “anchor” events: St. Patrick’s Day, 4th of July, Halloween, and Holiday Party. We’ll meet again next week, as we were unable to complete Gina’s agenda, including getting out a survey about the Holiday Party, and the 2024 budget. The PAC is committed to planning to use the budget wisely and equitably, and not to exceed it. Josie, as the CAC rep, advised that discretion and confidentiality be exercised by PAC members as far as possible as we plan and budget for the 2024 events. Josie suggested that she could stop sending PAC notes to the CAC; CAC members indicated they’d still like to receive it. 
· Next event will be Terry Nolte’s American Pop and British Invasion event on Saturday the 13th; there will be pizza and a salad bar. 60+ people RSVP’d already -it’s a very popular event and will probably occur once a quarter. 
· Joni Caldwell and Marlise Partilla will chair a Black History Month event on February 10. 
· Richard mentioned contracts, and volunteered to assist in scrutinizing contracts, and asked that Josie emphasize focusing on contracts as we go into 2024. Josie noted that Gina, who is very experienced in event planning, will look at and be responsible for any contracts signed and payments made.
6. Technical/Computer/Owl
· Deb asked about setting up for the next Community meeting.
· Lloyd reported that he and Becky had a practice session that worked, and there will be another practice session soon, when Josie will call in from home on Zoom.
· Becky reported that the Owl causes her Mac laptop to reduce the monitor window to a size that’s impossible to read. Lloyd’s laptop is Windows based, and their practice session was successful.
7. Calendar
· Deb is not confident that we need to have a community meeting every month, although if Metro District Transitioning issues start to arise, this may change. We will have the February 3 meeting. Richard thinks we should have the March meeting because of the new procedures for the Bungalow payments. Re: the rest of the meetings, we will decide month-to-month.
· Amani is having surgery this month and won’t be available for the next two work sessions, and possibly the Feb 3 community meeting. Becky will miss the February 28th work session and the March 2 community meeting: Canasta Cruise. Debra will be at the 3rd but will miss Feb. 14 work session.
· Our meeting on the 17th will be dedicated to the CAC Bylaws revision. Becky will get out a rough draft two days prior to the 17th.
8. Josie/Becky: Discussion of Point Person Tasks and Backup Training
· Becky has created procedures for setting up Zoom and uploading it onto YouTube. She will create a hard copy of step-by-step procedures in a notebook, and also upload them onto the CAC website. Becky will continue to upload notes until we can get together for training.
· Richard suggested that we keep a hard copy of the procedures in the clubhouse. Everyone agreed.
9. Other
· Amani offered to be Deb’s conduit to get out an agenda to get it out if needed. He will make sure that the agenda gets out one week before the meeting.
· Lloyd asked Deb if she was committed to being the chair for the CAC.
· Deb responded yes. 
· Richard remarked that Sabrina is not a member of the CAC and should only be a part of email chains she initiates or that have to do with agendas for meetings where she will be in attendance.
· Josie asked if Sabrina should be copied on Community meeting notes. Consensus was no; Sabrina can find the notes on the website if needed.
· Meeting concluded at 8:00 pm
Submitted by Josie Noble, CAC Recorder, 1/19/24
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